TP17 – PROCUREMENT DELEGATIONS (Information Only)
Contracts for Goods, Works or Services

The following powers of Council are delegated in respect of contracts for the supply of goods and performance of works and services.  This summary must be read in conjunction with Council’s contracts manual.

1 Appendix A – Schedule of Procurement Delegations for approved expenditure

	Value of Procurement

(annual value for OPEX and total value for CAPEX)
	Procurement Delegation 
	Reporting Requirements*
	Who Signs

Contract Documentation 
	Process Requirement
	Probable Method of Engagement

	Over $5m
	Policy and Activities Committee on recommendation of the Tenders Panel.


	Award of the contract or purchase will be included in the quarterly report for information to the Accountability and Performance Committee.
	Mayor of Manukau City

and

Chief Executive Officer 
	Publicly advertised competitive process required, unless an exception approved by the Tenders Panel.
	Formal contract

	Over $500,000 but not exceeding $5m

	The Chief Executive Officer on recommendation of the Tenders Panel.
	Award of the contract or purchase will be included in the quarterly report for information to the Accountability and Performance Committee.
	Chief Executive Officer
	Public advertised competitive process required, unless an exception approved by the Tenders Panel.
	Formal contract

	Over $200,000 but not exceeding $500,000
	A member of the Executive Leadership Team on recommendation of the Tenders Panel. 
	Award of the contract or purchase will be included in the quarterly report for information to the Accountability and Performance Committee.
	Member of the Executive Leadership Team responsible
	Public advertised competitive process required, unless an exception approved by the Tenders Panel.
	Formal contract

	Over $100,000 but not exceeding $200,000
	The member of the Executive Leadership Team responsible 
	None
	Member of the Executive Leadership Team responsible
	Public advertised competitive process required, unless an exception approved by the Tenders Panel.
	Formal contract

	Not exceeding $100,000

	The third tier Manager responsible.
	None
	The third tier Manager responsible
	· No public advertising requirement.

· Competitive process required, unless an Exception approved a member of Executive Leadership Team.
	Formal contract

	Not exceeding $25,000
	The fourth tier Manager or Team Leader responsible or an officer assigned a P-Card**. 


	None
	The fourth tier Manager or Team Leader responsible or the officer assigned a P-Card 


	· No public advertising requirement.

· One written quotation required.  Price must be consistent with market rates.

· For amounts $5,000 or less, no competitive process or quotation required.  Price must be consistent with market rates.
	Formal contract, purchase order or P-Card

	

	Variations
	Any person holding a Procurement delegation may approve the variation of a contract, provided that the total value of the contract (including all variations) does not exceed their Procurement Delegation.  Variations do not require consideration by the Tenders Panel.
A Member of the Executive Leadership Team or the Chief Executive Officer may vary any approved contract by up to $100,000. 

Any contract variations in excess of these thresholds must be approved by the Policy and Activities Committee.

	Contract Renewals
	Any person holding a Procurement delegation may approve the renewal of a contract, provided that:

· the total value of the contract (including the renewal and all variations) does not exceed their Procurement Delegation; and

· where the total value of the contract is over $200,000, approval of the renewal is on the recommendation of the Tenders Panel. 

	Progress Payments under a Contract
	The person named as the Council’s representative in any approved contract is authorised to approve individual progress payments under that contract.

The Council’s representative may also approve variations to progress payments.

	Period of Supply Agreements
	Period of Supply Agreements are agreements to supply Council over an agreed period with goods, works or services on an as required, order by order, basis.  These agreements must be approved by the Chief Executive Officer on the recommendation of the Tenders Panel. Procurement delegations apply to the authorisation of purchases under a Period of Supply Agreement.

	* Reporting Requirements
	Reporting will be through the quarterly report to the Accountability and Performance Committee.  In addition to a summary of the contracts and purchases considered by the Tenders Panel, the report will identify: the contract name/description, contract term, value of contract, name of the successful contractor/supplier, names and numbers of other bidders, and tender scoring.   

	**P-Cards
	Individual officers will be assigned a purchasing card (“P-Card”) with a monthly transaction limit.  These Procurement Delegations should be read in conjunction with the Purchasing Card Policy.

	Exceptions to a competitive process
	Guidance on appropriate exceptions to a competitive process can be found in Council’s Procurement Manual.  This Manual can be found on the Portal at Browse Content/Operations Management/Procurement/09.0 Procurement Delegations and Manual.


